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l. Call to order

A meeting of Tuskegee Airmen Global Academy GO TEAM was held at 1654 South Alvarado
Terrace Atlanta, Georgia 30311 on Monday, January 28, 2019 at __4:30 pm

1. Attendees

1. Mr. Ortega- Co- 4. Yolanda Weems- 7. Malcolm Benson-
Chairman Principal Community Seat
2. Ms. Howe- Cluster 5. Khaleah Warner-
Rep Community Seat
3. Creighton Bryan- 6. LaJuana Ezzard -
Chairman Secretary

lll. Members not in attendance

1. Eduardo Lowe 2. Regis Thomas 3. Coleta Thomas

IV. Approval of minutes

Mr. Bryan read the agenda and asked for approval of agenda. Mr. Ortega second that motion.

AGENDA APPROVED

V. Reports

Mr. Bryan opened the meeting prefacing that we were reviewing a draft PPT of the 2019-2020
Strategic Plan. The recommendations of the plan are based on current data and trends at TAG.
It is a living fluid document. The goal is for the plan to be implemented in August 2019.

Items discussed:

Vision

Mission

Priority 1: Literacy

Priority 2: Attendance

Priority 3: STEM

Priority 4: Climate and Culture

For details...see attached PPT

Motion to adopt Strategic Plan from Mr. Bryan. Mr. Ortega second the motion with the
understanding that it is a fluid document and revisions will be made as needed.



(IDHTEAMS Meeting Minutes

STRONG SCHOOLS 0000000000000 000000000000000000000000000000000000O0C00COCCOCKOCOCROCOOCODO0T
START WITH ME!

Announcements: Ms. Howe shared community information regarding SPLOST and why Cascade is
important why we need to make it safe. She will send a link to Ms. Weems for surveys to be
taken. We need to take the survey or attend the community to show support of our streets
being priority. Cascade ranks number five out of ten.

VI. Unfinished Business

Contact Mr. Bryan via email if you have questions or concerns about strategic plan.

New GO TEAM positions will be available in June. Voting will occur after Spring Break.

Motion to adjourn meeting at 5:46 pm by Mr. Bryan, Mr. Ortega second the motion.
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